Cohesive Wildland Fire Management Strategy - Phase Il

Western Regional Strategy Committee Update

Purpose:

The National Cohesive Wildland Fire Management Strategy
(Cohesive Strategy) and Report to Congress: The Federal Land
Assistance, Management and Enhancement Act of 2009 chart a
critical new path forward in wildland fire management, one that
represents the needs of all cooperators. Phase Il of the Cohesive
Strategy engages stakeholders in three regions (West, Northeast,
and Southeast) to develop assessments outlining wildland fire
management goals, objectives, actions, and activities. The regional
assessments will be used to complete a National Risk-Tradeoff
Analysis (Phase Ill), which will illustrate the benefits and costs,
monetary or otherwise, of various management strategies.

Goals:
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Cohesive Strategy Regions: West,
Northeast, and Southeast

National goals and performance measures developed in Phase | of the Cohesive Strategy form the
foundation of each of the regional assessments. In Phase Il, stakeholder engagement facilitated by the
Western Regional Strategy Committee will produce a set of goals, objectives, and actions that support
achievement of the national goals in a way that respects and responds to unique conditions in the West.

1. Restore and Maintain Landscapes

GOAL: Landscapes across all jurisdictions are resilient to fire-related disturbances in accordance with

management objectives.

Outcome-based Performance Measure: Risk to landscapes is diminished.

2. Fire Adapted Communities

GOAL: Human populations and infrastructure can withstand a wildfire without loss of life and

property.
Outcome-based Performance Measures:
e Risk of wildfire impacts to communities is diminished.

e Individuals and communities accept and act upon their responsibility to prepare their

properties for wildfire.

e Jurisdictions assess level of risk and establish roles and responsibilities for mitigating both the

threat and the consequences of wildfire.

e Effectiveness of mitigation activities is monitored, collected and shared.

3. Wildfire Response

GOAL: All jurisdictions participate in making and implementing safe, effective, efficient risk-based

wildfire management decisions.
Outcome-based Performance Measures:

e Injuries and loss of life to the public and firefighters are diminished.
e Response to shared-jurisdiction wildfire is efficient and effective.

e  Pre-fire multi-jurisdictional planning occurs.
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Timeline:

2010: To complete Phase | of the Cohesive Strategy, 14 forums were held nationwide, where more than
400 participants shared their feedback on wildfire management related issues.

July 2011: The Western Regional Strategy Committee conducts stakeholder focus groups, evaluates
State Forest Resource Assessments and Strategies, Fire Risk Assessments, Eco-regional Assessments, and
other sources to develop the western regional assessment (Phase Il). Beginning July 7, your written
comments are welcome online at http://sites.nemac.org/westcohesivefire/

August 2011: The western regional assessment is completed and brought together with the other
regional assessments (Northeast and Southeast) to begin the National Risk-Tradeoff Analysis (Phase Ill).

Roles and Responsibilities:

The Western Regional Strategy Committee and the Working Group that supports it represent the
agencies and organizations responsible for wildland fire management throughout the geographic area.
Taking a collaborative, all-lands approach throughout the assessment process is a top priority. Only then
will the recommendations made towards the completion of the National Cohesive Wildland Fire
Management Strategy be robust and broadly accepted. Much of the everyday wildland fire work occurs
at the local community level. It is important that local community needs are represented in this strategy
and every effort is being taken to solicit input through focus groups and other means.

This is an exciting time for our wildland fire management community, and working together we can
meet the many challenges we face. We look forward to the opportunities this journey will present and

your involvement in this endeavor.

Points of Contact:

Western Regional Strategy Committee Lead Western Working Group Lead

Joe Stutler Joe Freeland

Deschutes County Forester BLM - Management and Program Analyst
joest@co.deschutes.or.us jfreeland@blm.gov

(541) 322-7117 (208) 387-5163

For More Information:

For more information on the Cohesive Strategy, please visit http://www.forestsandrangelands.gov/
For more information on the Western Regional Strategy Committee and opportunities to provide input,
please visit: http://sites.nemac.org/westcohesivefire/

Cohesive Strategy — Western Regional Strategy Committee Update — July 5, 2011 Page 2



