WILDLAND FIRE

INFORMATION AND TECHNOLOGY

Record of Decision

Date: August 1, 2014
Subject: 1QCS Rebaseline

Introduction/Background:

The Incident Qualifications and Certification System (IQCS) is an information system
that tracks training and certifications for wildland firefighters. IQCS is an interagency
application that allows for the sharing of wildland firefighter training and certification data
across all involved agencies (BLM, NPS, BIA, FWS, and the USFS).

IQCS requires an approved Rebaseline to include DOI Office of Emergency
Management funding that has been provided to include DOI All Hazard Emergency
Responders in IQCS. The inclusion of DOI All Hazard responders requires the
purchase and maintenance of additional PeopleSoft licenses and additional support
costs for IQCS. The Rebaseline also includes the new requirement to add the
Certification and Accreditation costs at the project level. Previously these costs were
captured at the program level and were not included as a direct project cost.

Proposal:
Approve IQCS Rebaseline proposal.

Executive Board Decision:

X Approved

Not Approved

Executive Board Direction:

Coordinate with Bureau of Land Management Capital Planning and Investment Control
for submission of Rebaseline package to the Department of the Interior IT Investment
Board through Deputy Assistant Secretary — Public Safety, Resource Protection, and
Emergency Services.
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