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Cohesive Strategy Continues to Move Forward 
The Final Action Plan has been delivered and will be considered 
by the Wildland Fire Executive Council (WFEC), along with those 
from the Northeast and Southeast regions, and ultimately en-
dorsed in conjunction with the completion of a National Tradeoff 
Analysis, due in June. These will assist the WFEC in making the 
necessary critical “choices” for the National Cohesive Strategy, 
and provide for a report back to Congress.  More details about 
the CS implementation stage will emerge over the next few 
months.

An implementation strategy 
will outline ways to initiate and 
sustain the CS at the nation-
al, regional, and local levels.  
Among the many details still 
to be worked out include how 
to “institutionalize” the CS, 
as well as the timing and 
processes for any allocation 
decisions to align the current 
investment levels with the 
principles of the CS.  And how 
to begin an iterative process 
of monitoring, evaluation, 
adaptation and adjustments 
as the CS goes forward.  And 
how to continue the stake-
holder dialogue! 

At the local level, working relationships and connections may 
need to be established and methods for sharing information 
and learning explored.  A short-term focus is on making use of 
existing tools to get started, and getting the greatest “bang for 
the buck” for the community and the land. At the regional level, 
there is the transition to new governance for the CS led by the 
new leadership of the WRSC. And at the national level, a nation-
al trade-off analysis and final review and endorsement of the 3 
regions’ Action Plans will be completed later this spring.  Onward!
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WRSC Announces 
Leadership Transition…

The WRSC has announced a 
transition to new leadership effec-
tive March 6.  The WRSC will now 
be co-chaired by tribal, state and 
federal government representa-
tives.  The new Co-Chairs are:

Ann Walker, Program Director 
for Forest and Rangeland Health 

for the Western Governors’ 
Association.

Tony Harwood, currently the 
Division Manager for Forest 
Inventory and Planning for 

the Confederated Salish and 
Kootenai Tribes.

The new Federal representative  
on the WRSC has not yet been 
announced.  Watch for the April 
Update for that news and more!

…And A New Western 
Strategy Coordinator

Katie Lighthall is the new CS  
Coordinator for the Western 
Governors’ Association. She 
joins the WRSC from Project 

Wildfire where she has extensive 
experience across the west in 

facilitating CWPPs, collaborative 
projects and partnerships.  Katie 

will be providing leadership for the 
implementation of the CS in the 

Western region.

WRSC Lead Contact: 
Ann Walker
Western Governors’ Assn.
awalker@westgov.org
(720) 897-4539

Working Group Lead Contact:
Katie Lighthall
Cs Coordinator, WGA
klighthall@bendcable.com
(541) 408-3048 

We’ve moved!  Find us at:
http://www.forestsandrangelands.gov/

strategy/Regional_Strategy_Committees/
Follow us on Twitter

@US_Wildfire
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Stakeholder Comments Help Frame Final Action Plan
During the recent analysis of comments for the Action Plan development, the WRSC reviewed and 
considered comments from stakeholders provided over the last three years to gain an understand-
ing of where there was broad agreement and a willingness to work toward common solutions.  Over 
the course of the Cohesive Strategy effort in the Western Region, 679 comments were documented 
through Phases 1-3 and during the Action Plan development.  An analysis of all comments received 
prior to and during development of the action plan is documented in the “Analysis of Stakeholder 
Comments” which is now posted on the website.
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Evaluation of Stakeholder Alignment By Action Category
(Number of Stakeholder Comments)

Support Option

W/ Minor
Improvements

W/ New 
Approach

Opposed to 
Option

1.1 Maximize Existing Tools

1.2 Prioritize Landscape Treatments

1.3 Restore Damaged Landscapes

1.4 CEQ NEPA Process

1.5 CEQ Alternate Arrangements

1.6 Legislative Barriers

1.7 Other

2.1 Accelerate FACs

2.2 Collab Fuel Treatments

2.4 Shared Learning

2.6 FEMA

2.7 Other

2.3 Education

2.5 CWWPs

3.1 Response E�ectiveness

3.2 Safety/Prevention

3.3 Integrated Response

3.5 Other

3.4 Increase Capacity

0.1 Communication Framework

0.2 Coordinated Implementation

0.3 Collaboration Incentives

0.4 Collab Landscape Treatments

0.5 Tribal Collaboration

0.6 Barriers/Success Factors

0.7 Resources to Local Govt

0.8 Formalize Risk Model

0.9 Use of Risk Model

0.10 Data Gaps

0.11 Create Workforce

0.12 Other
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	  Figure 1: Stakeholder Alignment by Comments and Support Level
Figure 2 shows stakeholder participation by affilia-
tion during the Western Regional Action Plan effort.
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