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The Calculated Risk of Action: Western Region Assesses Priorities

The Western Regional Risk Report is not the final step in the Co-
hesive Strategy (CS) development. The contents of the report will
be used in conjunction with the objectives and actions outlined in
Phase II, and contained in the 2012 Assessment report, to devel-
op a regional Action Plan that addresses the three CS goals. The
Action Plan will be developed with stakeholder input, in an iterative
and transparent process (see accompanying outreach announce-
ment), beginning in early November and concluding in February.

The Western Region Action Plan will detail the goals, objectives,
outcome-based performance measures, implementation outcomes,
and priority implementation tasks for the Western Cohesive Strat-
egy. These actions will enable the Western Region to make prog-
ress in achieving the three national CS goals: Restore and Main-
tain Landscapes, Fire Adapted Communities, and Fire Response.

The tasks will be consistent with the guiding principles and core
values of the National Cohesive Wildland Fire Management Strate-
gy. The Action Plan will define and document the actions intended
for implementation over the course of the next five years to make
progress in achieving the three CS goals. The performance mea-
sures and implementation outcomes will enable all parties to as-
sess and track progress toward the desired outcomes envisioned
within each goal. The priority implementation tasks will identify
specific actions needed to realize measurable progress within the
next five years.

The WRSC also envisions the Action Plan to be a dynamic doc-
ument. Therefore, it will evolve as conditions or other factors (i.e.
large fire seasons, economics, insects and disease outbreaks,
etc.) warrant. The creation of the Western Regional Action Plan is
fundamental in achieving the goals of the National Cohesive Wild-
land Fire Management Strategy in the West.

The Western Community Fire Management Assessment describes
how communities and their partners in the West are working to better
live with wildland fire. The full report, “Living with Wildfire: The State of
Practice in Western Communities” is at http://sites.nemac.org/westco-
hesivefire/updates/

Success Stories
This month’s stories feature the Wyoming Front Aspen Project and

the Prescott WUI Commission. Find tips from other stakeholders:
http://sites.nemac.org/westcohesivefire/about-you/

Stakeholder Engagement
Schedule for Action Plan An-
nounced

The Western Regional Strategy
Committee (WRSC) announces a se-
ries of opportunities for stakeholders
to help craft the Action Plan for the
Western Cohesive Strategy.

November 5-16 Stakeholders
may review the current recom-
mendations from the draft Risk
Report, and the goals, objectives
and actions that were developed
in Phase I, and provide ideas
and suggestions to help guide
action planning.

» December 3-14 Stakeholders can
review a consolidation of all the
previous input (Phase I-11l) about
actions needed to implement
the strategy, as well as a more
refined version of the recommen-
dations, and provide input to the
Draft Action Plan development.

» January 21 through February 1,
Stakeholders can provide com-
ments on the Draft Action Plan.

The three comment periods will pro-
vide stakeholders expanded, itera-
tive, and increasingly more focused
opportunities to shape Action Plan
content. Following the comment peri-
ods, the WRSC expects to complete
a Final Draft Action Plan by February
15.

Engage in Action Planning at: http://
sites.nemac.org/westcohesivefire/
updates/
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Draft Risk Report & Recommendations Released

Phase Il of the Cohesive Strategy (CS) called for a
science-based risk analysis of factors that make up
the complex Western wildland fire problem. On Oc-
tober 5th the Draft Western Regional Science-based
Risk Analysis Report was released for public com-
ment. The comment period lasted through October
10; those ideas and suggestions were used in the de-
velopment of this final Draft. The Report explores and
characterizes strategies that stakeholders, communi-
ties, agencies and all partners can use to address the
three CS goals, and offers goal-specific recommenda-
tions. It also includes these overarching recommenda-
tions that broadly address wildland fire issues:

* Recognize the depth and importance of the com-
munications framework and provide resources to
implement communications recommendations, as
it establishes the foundation of our collaborative
process.

* Ensure the coordinated implementation of the
Cohesive Strategy among all stakeholders.

* Enhance collaboration through incentives.

* Emphasize landscape treatments where existing
collaborative groups have agreed in principle on
management objectives and areas for treatment,
and to encourage and facilitate the establishment
of collaborative groups where desired.

» Expand collaborative land management, com-
munity and fire response opportunities, across all
jurisdictions, and invest in programmatic actions
and activities that can be facilitated by Tribes and
partners under the Indian Self-Determination and
Education Act (as amended), the Tribal Forest
Protection Act, and other existing authorities in co-
ordination with the UN Declaration on the Rights
of Indigenous Peoples.

* Address identified barriers and promote critical

success factors across the region and at all levels.
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* Develop resources to support local government
officials, such as fire chiefs, in integrating Cohe-
sive Strategy into their communities and oper-
ations - such as the development of the IAFC’s
Leaders Guide for Cohesive Strategy.

* Formalize an actual risk based model and cost
analysis mode -- federal, as well as state and local
costs included. For trade off analysis, and estab-
lishing a risk base point.

» Establish the use of the model, including training
and data descriptions, with local decision makers,
such as counties. Facilitate local updates to the
models to enable updates to the national models.

» Identify and prioritize data gaps that describe the
purpose of the data in monitoring and evaluat-
ing progress toward accomplishing goals of the
Cohesive Strategy. Data should provide enhanced
information for examining tradeoffs among invest-
ments — both midterm and long-term.

These recommendations will be carried forward and
fully developed in the Regional Action Plan (see
article on first page). To explore recommendations
specific to each goal, view the entire report at http://

sites.nemac.org/westcohesivefire/updates/
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